Safe Routes to School (SRTS) Practitioner’s Workshop: Presented by the National Center for Bicycling and Walking and the SRTS National Partnership
Program
Date:

Tuesday, September 5, 2006

Time:  

1:00 to 5:00 PM

Location: 
Madison, Wisconsin

Room: 
The Madison Concourse Hotel and Governor’s Club, 1 West Dayton Street in Madison (about 6 blocks from the Monona Terrace Conference Center)
1:00 – 1:20
Welcome & Introductions, Sharon Roerty, NCBW
· Overview of Workshop 
· Overview of the SRTS National Partnership, Deb Hubsmith
1:20 – 2:20
15 Minute Case Studies – 
· Oregon, Bicycle Transportation Alliance (BTA); Robert Ping
The BTA recruits, trains and organizes local champions, agencies and schools in addition to providing material resources, convening community Task Forces and making presentations to local groups. Examples will be provided of how some communities got started; methods and resources used; and, how diverse communities have each approached SRTS. Learn how to inspire parents, kids and others. 
· Michigan, Governor’s Council on Physical Fitness, Health and Sports/ Michigan Fitness Council; Lee Kokinakis, PhD and Risa Wilkerson
Case study will cover the systematic approach used in Michigan to develop a state SRTS Handbook and process that leads school/community teams to a defensible 5E action plan. The action plan is the basis for all applications for SRTS funding in the state. Learn the importance of building vertical and horizontal coalitions. 
· Maine, Bicycle Coalition of Maine & Maine DOT; Jeff Miller, Executive Director, Bicycle Coalition of Maine; Pete Phair, Youth Education Coordinator 
In 2005 the Maine DOT and the Bicycle Coalition of Maine offered Maine's first Safe Routes to School Leadership Training to over 80 participants from 51 different cities and towns across the state.  The free training emphasized a "Local Champion Model" and was offered to school personnel, parents, municipal staff, public health educators, police and the general public.  Case study will discuss the growth of Maine’s Local Champion Model as well as the strategies and resources used to support and communicate with the state’s growing number of Local Champions. 
2:20 – 2:35 
Break

2:35 – 3:45
Small Group Discussions to focus on specific topics with a facilitator



Format and Process: 20 minutes / 4 topics
The large group will be divided into 4 teams. Each team will have the opportunity to discuss each of the topics with the facilitator.
· Institutionalizing SRTS at the Local Level, Facilitated by Wendi Kallins, Marin County Bicycle Coalition/Marin Safe Routes to Schools – 

· Forming a Task Force

· Finding Champions in the school – and what to do when you can’t

· long term sustainability

· How Advocacy Organizations Can Work Productively with Their State DOT’s, Facilitated by Deb Hubsmith, SRTS National Partnership 
· Serving on State Advisory Committees

· Helping to develop programs including application guidelines, evaluation procedures

· Implementing education and encouragement programs, and more
· Education, Encouragement and Enforcement Programs, Facilitated by Robert Ping, BTA; and Pete Phair; Maine Bicycle Coalition.
· Education, encouragement and enforcement programs that work 

· Developing large-scale, cost-effective programs to serve entire school districts, regions and states 

· Soliciting community support and buy-in  

· Overcoming Obstacles / Maximizing Opportunities, Facilitated by Sharon Roerty, NCBW; Melody Geraci, Chicgoland Bicycle Federation; and Leigh Ann Von Hagen, Voorhees Transportation Center.
· Student’s personal safety

· Liability

· Community synergies – public health, seniors, environmental advocacy
3:45 – 3:50
Facilitators will each have 1 minute to highlight points of interest from table discussions, light bulb moments, uncommon lessons
3:50 – 4:40
FHWA and the SRTS Clearinghouse Presentations (20 minutes each plus 10 minutes Q&A)
· FHWA, Tim Arnade; Overview of the Federal SRTS Program, Funding, Goals; Vision and What’s Next

· SRTS Clearinghouse, Lauren Marchetti – Resources and tools available for local programs and organizations including the latest on program evaluation resources from the SRTS Clearinghouse
4:40 – 5:00 
Wrap Up – to be facilitated by Moderator 
· Final questions or comments 

· Ready, set, action
